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Gl 200,6 Nated
Security Sve Medal (25 Feb 53 The National Security Medal
oQMa ' . AWS. G=3
ATTH: Heraslidis Bransh It. Col wise/72L39/t)

1, In a letter to the Secretary of Defense, Mr. Allen W.
Dulle s, Director; Oentral Intelligenoe Agency, has requested
the assistense of the Heraldie Branch, 0ffice of the Quarter-
master General in preparing sppropriate designs, sketches and
models of the National Security Medal.,

2, You ars hereby directed to furnish all possible assia-
tooe in this matter,

25X1 3. | |of the Central Inteliigence Agency
has been designated as 1iaison efficer for this projeet. Hias
25X1 telephone is

lio It 18 not neceesary that the designs, ete, for this
project be cleared thru this office. You are authorized to
25X1 » deal directly wit.h| | '

FOR THE ASSISTANT CHIEF OF STAFF, U=ls

W/R: By memo f¥ the Director of Personnel Poligy, ASD, G=1

was advised that the Director CIA has requested the asaistance

of the Heraldic Branch, OQMG in preparing designa and sketches
for the National Security Medal. By IF to OCMO (attn Heraldie Br)
03 directs that the nesessary assistanes be given and that the
Chief of the Heraldie Bransh deal directly with the lisisen
officer deaignated by CIA without further reference to G-1,

MORI/CDF THIS PAGE
TAB C

. Approved For Release 2005/08/16 : CIA-RDP80-01826R000500060008-7




A Y
Approved For Release 2005/08/16 : CIA-RDP80-01826R000500060008-7

©
=]
o
i<

DRAFY

SUBJECTs Wearing the National Security Medal and other Nen—military
" Decorations by Members of the Armed Forces.

REFFFENCE: Executive Order #1.0&31, Volune 18, m, Federal Register,
(National Security mm)o

1, PURPOSE

The purpose of this directive is to furnish poliecy guidance to
the nilitary departments in implementing the provisions of paragreph 5
of the above named Fxeautive Order,

IZo POLIQ_;

.lo Members of the Armed Forces who are authorized to accept ami
wear non-military United States decorations will obeerve the
following when maring such decorstions or the ribbons symbolie
thereof;

a, Non-military decorations will be worn immediately
following Unlted States military decorations and preceding servige
medals, -

be When an 1ndividm1 has been awarded and is authoriged
to wear more than one nan=military decoration, such decorations
will be worn in the order of date of acceptance except that when
two or more decorations from the same agency are worn, the order
of wearing of these deecrations will be in accordance with the
precedence established by the awarding agency regardless of date
of acceptance.,

@ No non=military United States decoration will be
worn on the uniform mnless at least cne United States military
decoration or service medal is worn at the same time.

2. The National Security Medal is considered a non=military
deeoration and the wearing of this decoration or ibbon symbolie
thereof shall be governed by the foregoing provisions. '

IXI. ACTION REQUIRFD.

It is desired that each of the military departments forward
to the Assistant Secretary of Defense {Manpower and Personnelj,
within two months following the date of this directive, copies of

the inplemsnting regulations to place this policy in effect.

TAB C
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Report of Profesaional Selegction Panel Activities

This Report sunmariszes the gctivities of the Pansl
in exeguting ths CIA Caresr Service Board's tnstrustiors
of 20 “ovember 1952,
8, Formulation eof Suitability Criteria
The Panel is contimuing its efforts to formulate
walid eriteria which can be used in determining
the over-all suitability requirements for mem-
bers of the Agency's sareer staff.
b, Examinaticn of Individual Caces
As of 10 April 1953, the Panel had been requeated

to examine th: gases of 47 individuals for suita~

bility to worc in CIA on a career basis, A table

analyzing these 47 cases i3 attached, The Panel

points to the fact that spproximately 50 per cent

of its time hus been required for the non-profes-

sional cases.

The Panel request» that its instructions be modified

80 that its activities are restrictied to those individuais

entering professional poeitioms.
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17 April 1953
MEMORANDUM FOR:s The CIA Career Service Soard
FROM; The Professiomal Seleetionm FPanel
SUBJICTs Repoet of Professiomal Selection Panel jotivitdea

i, On 20 November 1952 the Panel received instructiona fwum the
Chairmang, CIA Career Serviee Doard, to the effect that the Pane) should
giw prierity to the formulation of criterisa soncerning cver-all
suitability to work in CIA on a career basipg, to sxmuine individual
gsves of applicants or trial-eexrvice employecs where doubt exista about
thelr suitability to work in CIA on & sareer hesis, and to mske
recomendations to the appropriate authorily for the disposition of
cach case examined,

2o The Panel is continuing te work on the fermulatim of eriteria
vhich ean be used in deterpining the over-all suitability ef an individual)
to work in CIA on & caresr basis. Those tentative criteri: reported
10 the Capeer 5eivioe Board at ite laat neefing sre being usaed to
provids a frame-of-refersnge for the Pane} shen reviswing a cese, In
addition, the Panel®*s records of the cases hendled are being analysed
in an effort to validate these criteria or %o develop others that are
more appropriate to the gelection process.

3. As of 10 Aprdl 1953, the Pansl had been requested to exsmine 47
individusls for suitability to work in CiiA on & career brais. Of the L7
gases refeyred to the Panel seven were withdrawn dy the presentinug
0ffice prior to Panel consideration, Of the L0 remaining cuses, which
were considsred the Panel, four are in suspense pendiug the apgquisi-
tion of additionmad informatiom, 18 wers determined not sultable for work
in CIA on a career basis, (3 of whom have bven hired], end i8 were
determined to be suitablie for work in CIA on & sareer havir {3 of whom

dealined sppointoent )o

ho ‘the Assistant Director for Personnel, in scoerdance with the
previsions of paragraph L.¢. CIA mguhtiou| has cafined 25X1
professiona) positions as followss

*professional peeitions shall mean all staff meplcyes
positions in Grads 0S~7 and sbove, pon<alericsi

positicns in Grade 08=5 and (S-6, and thes foliowing
military personnel: officers, snlisted personnel grades

7 and 6, and lower grades in the intelligenss earcer £Reld."

§-E-C-R-E-¥ MORI/CDF THIS PAGE

Approved For Release 2005/08/16 : CIA-RDP80-01826R000500060008-7




A A a8
Approved For Release 2005/08/16 : CIA-RDP80-01826R000500060008-7

SoE=Crfi= 3%
Security Infermabion

The distribubion, by professional and non-professional, ef the cises

rought before the Panel is shown in the attaedhed tabls. It is spoarat

Prom the distribution that approximately 50 per cent of the Pmelis

efforts have been required in making & determination ¢f suistabdlity fewr

persormel cchupying nonspofessional positions, The Panel) requests

tshat the insuructions of the Chairman, CiA Career Service Doard of e
20 November 195% be modified ¢o0 allow Lhe Fanel to devote ils full
time and attention to the cxamination of only those employces entering
professional positions,

v e —

25X1

/ef

Thalvmen
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Distribution of Ptofemomi md Non-Profeasional
Personnel Reviewed by the Professional Sslecticn Panel
Mngmdaommbervsa 10 April 1953

5a% essional Non-Profossional Total
ale a L T
Teniale 3 b ) 2
Total 2 23 W
wmmn Status
Applisant 20 26 L0
Trial-Service b 3 7
% cffico
| 2 7

7= : : 1
= 4 b
o |
DIVA b 5 19
Totad 2 2 ol
Presenting 0ffios
Peysonnel [ 3 8
Security b 19 33
Medical 3 ¢ s
pther o 8 0
Total 24 23 k7
Panel Aation ’
Withdrawn S 2 7
Panding b ¢ k
Suitable 6 12 L
Nob Suitable 9 9 18

bl 2l 23 W7
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The Process of Sslecting New
Career Exployoss
The CIA Career Service Board at its meeting of
10 March 1953 referred the Staff Study "Oral Examinstiom
of Applicants®™, with the comments by the head of the five
major arganisationa) gomponents, to the Panel for recom-
mendations., The Psnel was requested to reconcile the
verious comments on the Staff Study and make specifis
reconmendations with respect to the process of selecting
nev career emplayees,
This Report contains the sonclusions of the
Panel which were arrived at after conpideration of the
problem by the Panel working as & cormittee of the whols,
The Panel recommends thatg
2. The CIA Career Service Board adopt the
Panel’s oconclusions as Agengy polioy; and
b, The CIA Career Servioe Board instruct the
Panel to develep asslection procedures based

theremn,

SeBeCoReE=T MORI/CDF THIS PAGE
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17 April 4953

TMORANDUM FOR: The CIA Career Sorvioo Boand
FRO'z The Professional Seleotion Penel
SUBJYCT s The Proeess of Selasting Naw Careor Dmpioyees

1o, The Professionel Selection Panel was requested by the
CIA Cepeer Servies Board %o make speeific recommoncations with
rospect to the process of seiecting now employecs.

2, W beliove that eordaln besic ehangos in policics
governing career employees are nensasaty if the Agensyiz areed
progrem 48 to be offeqtive, Until thsza basic changen are made
2% 19 varealistic to dovelop a detallsd praosedure for selacting
soroer amployeds, '

3, Wo therefore submif for your @snoideration the following
songluslionsy

a, Appoiniments to the career staff ghall be msde on a
triar-ecivice basis,

b, The trial-service period ghall be two years.

oy In exgeptional individuel cases tho initial trial-
pervice period may be oxtended,

4, On completion of the trisl-service period a final
dotermination shall be made ss tc whether the irdividual
is suitable for career employmento 2

{1} If found suitsble his status sa a permanent
nanber of the career staff shell be confirmed,

(2} If fomd unsuiteble his employment as o
momber gf the sarcer staff szhall be terminated., Such
teraination shall not render the individual ineligibie
for wplojyment by the Agency in anvther galegory.

2, loembers of the career staff may oeouny elthsy nom-
mrafessional or professiomal positions.

£, The final determination of suitability for saveer
enployment {in & above) shall, for amployees in prefossional
} positions, be made by a - special selection progess,

T ———
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b  Becommendations

8o Thet the CIA Career Sorvice Board adopt the above
conclusiong a8 Agency policye |

k. Thset the Board snstruct this Panel to develop
selection proccdures based thereon.

/sf

Ghalrman 25X1

=22 =
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Executive Secretary's Nuarterly Report

This Report reviews career service activ;tisa through=
out the igency during the period 15 December 1952 through
15 March 1953. Part I of the Report concerns those career
service activities having Agency-wide application, including
a table that shows by facility and office the external traine
ing conducted during the period. Part II contains a summary
by office of the membership and activities of the corponent
Career Service Boards.

It is to be noted that the Report, specifically
Part 1II, is of interest in that it points up many of the
innovations developed by cormonent Boards to iiprove their
career service, some of whic:h might profitably be adopted
as Agency-wide policies and procedures. This section also
reflects problems that are facing certain of the Boards.

Some of these problems are cormon to othcr Boards,

S=E-C~R-E-T
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17 April 1953
MEMORANDUM FOR: CIA Carser Service Board
FRQOM: Executive Secretery, CIA Carecer Service Board .
SUBJFCT: Quaiterly. Summary of Career Service Activities for

the Pariod 15 Dacember 1952 to 15 March 1953

Part I
A, | Generzal

The CIA Career Service Program has now been operating
sporoximately nine montha, During that time, Career Service Boards
have been organized in all the major components of the Agency. Two
functional groups, the Professional Selection Panel and the CIA Honop
Awards Board, are operating under the mandate furnished by CIA Notice

Another group, the Working Group on Hazsrdous Duty, has made
its final report and has been disbanded since it has been determined
that there is no need at this tims for a Hagardous Duty Board.

B, Rotation Loan Slot Utilization

The %f Rotation loan Slots in accordance with Schedule
B of CI» Notice d the present status of their utilization as showm
either by the comnonent concerned or by officlal Persommel records is as

follows:
Component Allotted Used

Component Allotted Used

ol 0 0cI 2 STAT
OTR 0 0s1 0
cono 0 oo 4]
/P 0 DD/A 0
FI (0S0) 1 Personnel 0
PP (OPC) 3 Security 0
TSS o Comptrolieyx 0
DIY/I 0 Censral Sexvices 0
ocn 0 Held in reserve
ORR k by CIA/CSB 0
ONE 2

Totel Allotted -

Total Used ®

S~E~C=R-E~T MORI/CDF THIS PAGE
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s Career Service Rscord Card

The attached form, Career Service Beard Record {Form No. 37-160),
is now being used by the Career Service Boards in the ID/P area. The
purpoge of this card is to ensble Career Service Boards to have at hand
concise reccrds on all people for whom they have career plamning respone
sibility. Form 37-160 is not intended to duplicate the Employee Record .
Card (Form OF<4b) which is designed for use by the administrative level
responsibie for the initiation of personnel actions, There has been an
increasing nzed for a brief record outlining the background and qualifi-
cations of persomnel who by career designation have been attached to %hs
various Steff Boards within the DI/P. The Career Service Board Record
is accomplishing this end, and ies belng distributed for the information
of Career Service Boards in other parts of the Agency.

D. Persomel Evaluztion

The Agency ™waluations Officer reports that the Personnel Office
has completely implemented the Persomnel Fvaluation Program for all
Departmental personnel in regard to the preparation of inlitial roports.

A conference is planned in the imuediate future with represemtatives of
those Offices having fleld and oversess personnel in order 4c provide for
implemeniation of the program %o include personnel serving outside the
Departmental Service.

Eo Extra-CiA Training

The attached tabulation indicates the varlous types of extre-
CIA training that hes been reported by the component Boards for the period,
Fourieen Boards report over two lundred persons who were in training
outside of the Agency during the perioed; in more then thirty different
facilivies. It should be noted that while much of this iraining is full-
time; a substantial portion, though Agency subsidized, is taken either
part-time or durlng non<torking hours.

Part 11
A, Office Board sctivities

The reports which follow are summaries prepared from reports and
minutes submitted monthly by each of the component Caresr Service Eoerds.

1. Office of Training

2. Membersnip:s Baird (ch) 25X1

b, Secretariat: |

co Meetings: HMonihly

d. Inter-Office Rotations: Hone reported
-2 =
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6. Extracigency Training:

f. Rotation loan Slots:

8o Summary of Activities:
The Board considered the matter of rotation loan slots,.
The general consensus was that there was a "fuzziness"
throughout the Agency concerning the naturse, use, and
location of such slots, and the Secretary was requested
to gather clarifying information on the matter, There
was extensive discussion on the handling of PIRs and
the subject matter to be involved, PERs receive close
scrutiny within OTR, and steps are being takem to set
up a "career schedule" for each individual bssed on
recommended actions in the reports. At a subsequent
meeting a plan for processing and reviewing PFRs and
scheduling of recommended actions was presented and
approved, The Chairman described this plan as an attempt
to set up carecr planning within OTR and asked that meme
bers give further thought to it. The Chairman directed
the Secretary to meet with representatives of each major
component of OTR to develop a standard for the presene
tation of promotion actions to the Board. A Board member
has attended a number of meetings of the DD/P Boards and
has identified for them the tyves of TRS assigrments which
must be filled by officers from the Clandestine Services.
He also submitted to the appropriate DD/P Boards the nsmes
of individvuals within TRS who are eligible for rotation
within the next six months, Inquiry wss made regarding
the feasibility of exchanging OTR clericale-stenographic
employees who desire foreign service for DD/P persons with
simlar skills who do not desire to go overseas. It was
regported that the ratio of persons desiring overseas
service 18 so high in the Agency that the DD/P offices
at present are not in a pesition to mske such arrangements.
A Plecement Officer, PIC, was present at meetings held
during the period and briefed the Board on disposition of
employees surplus to the needs of an office, on promotion
procedure used by the Persomnnel Office, and on the
disposition of surplus or unsstizfactory employees. The
Board also considered [  |promotion actions during
the period, .

8-E-C-R-E-T MORI/CDF THIS PAGE
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2, 0Office of OCommunications |
8, Membership; 25X1

bo Secretarist
€. Msetinzs; Semi-wookly

4, Inter<0ffice Rotation; STAT
6, Extra-iAgonsy Trainings :
fo Rotation Loan Slotss suthorized, [ ] nsbd,[l 8TAT

go Summary of Activities:
4 number of studies were completed or initiated during
the reparting period for the Board, Among thém were
1o A survey of individuals subject to rotation under
Supplementary Activities was completed and recom
mndations were made conceming duty toward providing
for an experienaed nucleus of personnel to maintain
cperations for at least two years,
2, A review was oompleted on causes for the high rate
of seperation among engineering amplayees, It was
determined that the high rate can be attributed to
the favorable salary conditions in industry. The
Poard has been directed to review the cases of all
individuals who mey qualify for promoticn and te
recamend appropriate action. ‘
3. A survey has been initiated to determine the reasons
for the high rate of cle®ical separations,
The Board participated in discussion regarding tenure as -
related to the Career Service Program with representatives
of the Personnel 0ffice, It was the concensus of Beard
membership that until a reduction-in-force selection review
process is established, there is no position security in a
legal sense under the Progran although the Boerd noted that
position security is certainly extremely good in view of
-  Agency policy extending the separation procedures of the
Teterans Preference Act of 194 to all Ageney employees.
The Board continues its policy of inviting interested
persons %o its meetings for the purpose of observing the
methods and procedures utilized within the O0ffice of
Communications to implement the Career Service Progranm.
The Board considered a total of | | STAT
STAT promotions,[ fkransfers, and [ pther actions during the STAT
period, The Chairman points out, in reporting these
figures, that the Board has cognizance of and actively
participates in actions affecting the pramotion. and rotation

el e
S<E-CoReE=T
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assignment of every indlvidual assigned to the Office.
The Board has established the policy that persons re=
turning from overseas will be informed prior to their
departure from thelr station of the tentative plans that
have been made for their next assignment. This program
has now reached the stage where plans for the rotation
of all Commo personnel are complete six months in advance
of due dates. The Board has been concerned with the
length of overseas tours of duty, with rotstion of
personnel from one overseas cover %o another.

3. Deputy Director (Flans)

8o

b
Co
d.
€a

Membership: 25X1

Secretariat:

Meetings: ‘On call of Chairmsn (not less than once a2 month)

Rotation loan Slots: | ] . STAT
Summary of Activitlies: '
The Board set up procedures whereby 211 spvointment
actions of Mission or Station Chiefs would be chameled
through it. It also set up a working group composed of
the Career Managenent Officers of the Senior Staff Boards
to make staff studies and perform other duties. It agreed
that negotiation be conducted with the appropriate author-
itles within the Department of Defense leading toward the
designation of CIA Service as a carszer field within the
Armed Forces for military personnel, Certain areas of
training activity were discussed, and it was decided tha%
all Branch Chiefs and gbove would be provided further
~training to the fullest extent possible, Nominations for
traiming to the various Dspsrtment of Defense Schools of
DD/P personnel will be considered by the Board in the
future, The Board reviewed and made comments on the
following pronosed Agency Regulations o papers;

&, Hazardous Duty Pay Plan,

b. Categories of CIA Persomnel, ‘

c. Basic Intelligence Training Regulation, and

d. Staff Study on Oral Examination of Applicants,

It reviewed and acted upon a number of promotion,
appointment and reassignment actions for senior persomnel
within the ND/P ares.

MORI/CDF THIS PAGE
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4. Foreign Intelligence Staff

t: ¥

b.
Co
do
o
b

g-

Membership:

Secretariat:

Meetings: Weekly

Inter<Office Rotatlon:
Ixtra-Agency Tralning:

raported

Rotation loan Slots: anthorized,

Sumnary of Activities:

The Board has been reviewing and making recommendations
on all Requests for Personnel Action including requests

for change in career designation.

A11 actions on FI

persomiel at the GS-13 level and above sre forwarded
through the DD/P Career Service Board for review, The
Board also is notified at least sixty days in advance
of the return of FI personnel from the field, and

reviews proposed assigmment plans.

The Secretary main-

tains a record of available FI personnel, and the various
components of the DD/P complex are more and more frequently
requesting that the Board suggest candidates to f£ill
existing FI vacancies. An arrangement has been made with
the Office of Training whereby OTR will make known the

nemes of officers who could be released for assignment in
FI. The FI Board, in turn, will refer available FI officers
to OTR for training assignments. The Board reports that
there seems to be disagreecrent as to whether the Board or
the Area Divisions should have the céples of PERs for career
planning purposes. It further reports that the procedures
snd mechanics for rotation loan slots, insofar as they

apply to the ID/P area,
r part of the period
motions at the GS<l

5. Paramilitery Staff

8o

be
Ce
d.
€
f.

8o

larification.

During the

reagsignment actions and
evel and above were 7evieowed,

Vembership:

Secretariats

Meetings: Monthly (plus informal meetings)

Inter=0ffice Rotation:
Extra-Agency Training:

reported

renorted

Rotation Loan Slots: |

Surmary of Activities:

The Chalrman reporis that the listing of PM career desig-
nations has been completed and that posting of the Career

- B e
SwFleReEeT
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Service Board Record (Form No. 37-1£0) is progressing
according to schedule, Differences in listings smong
the various DI/P components will subject the PM

leting to further revision. The Chzirman notes that
the beard is concerned sbout the use of Personnel
fivaluation Remerts by /P elements. While the crigin-
2l intent was that the Reports would be utilised by

the Carcer ‘mnagenent Offices of the Staff for career
planning purnoses, it develops that the original of the
PER 48 being sent to PN/C for irclusion in the employee’s
folder, and the copy is being retained by the Area
"Division, This procedure by-passes the Career Manage-
ment Officer except for the PiRts of the immediate

P 3taff. Steps are being taken to solve this problen,
Additi:nal Poard activities included decisions on the
following: that PTR's should be shown to the evaluee
by his superviser, that discussion of promotion criteria
be postponed until a later date, and that in prinsiple
it congurred in the desirability of assieting the
office of Training in the rotation of employees, The

Board considered the following astions du the
STAT - periods [ | promotions,[ |reassignments,[ |[resignations STAT
(including changes to ppointmenta Trom STAT
STAT wiﬁ;.in CIAs[__|new appointments, and| |misesllansous STAT
agtions,

6. Political snd Peychological Warfare Staff
8. Membership; 25X1

b, Secretariast:
8o Meetingss -weekly

d, Inter=0ffice Rotation: STAT
e, Extra-Agency Training: _
£, Rotation Loan Slots: authorized, STAT

8o Sumnary of Activities:
The Poard discuesed the subject of military eredit for
" CIA service and noted that investigation of this matter
48 now underway. A discussion of tentative promotion

and selection standards took place emphasizing in
this regard the nced for recent training at any point
in an individual‘s career. A policy was established
for application in cases where the Career Service
Officer or Board questions the qualificatians of an
individual from an Area Division in proposed assigne
ment, transfer, or promotion. It was agreed that such

e 7o
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- cases will be referred to the appropriate PP Staff
Division for recommendation to the Career Servige
Board and consultation on the subject will be held
between the Beard or its representative and the
Area Division. In addition, the Board eonsidered
many promotion and reassignment actions during the

period, The question of person-el | 25X1
|:| who had been declared surplus was reviewed.
7. Technical Services Staff '
&0 Membership; 25X1
bo Secretariat: _
8, Meetinga: ‘fonthly
d, Inter-Office Rotation: reported STAT
8, Extra=pgency Training:
f. FRotation Jsan Slots: 1« [[] used] | STAT
8o Summary of Activities; '
‘The Boerd has considered the general question of
promotims. No.definite condlusions were reached
exoept Lhat it was decided that the Board would not
act a3 a promotion panel immedistely. A series of
lectures delivered by outstanding men in the
scientific field has been inaugurated for TsS
personiel, It is plamned that there will be such
lectwrus at approximately six week intervals, The
Boaard slso discussed the "earmarking® undertaking
(Career Desigmations), and concluded that fdentifi-
catin of employees will assist TSS in carrying out
its mission, in that there will be less tendensy for
TS5 personnel to become abosrbed and "lost* in field
.station activities having no direct bearing on the
enployeets background and training. The use of the
Career Nesignation device affords opportunity for
TSS guidaite in the use of technical persomnel in
the field,
8o, Office of Collection and Dissemination
&c Membership: 25X1
b, Secretaria’s
¢c Meetings: Monthly
4, Inter=0ffice Rotation: STAT
8, Extra-Agenay Trainings
fo Hotation Ioan Slote; autharized,[ | uaed,l §TAT
=8 = |
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Svmmary of Activities
Discussion took plase during the period regarding the
aifficulty in providing projects for OCD previsionally
elaared persomnel and proposals were made regarding
utilization of such personnel,

The Board decided that it would pursue & liberal
polisy in considering training requests in leeping
with the broad aim of the Career Service Program., In
carrying out this aim the Board spent mush time durirg
the period in discussion of various training orograms,
and in reviewing individual cases where aoplications
for training have been made, Henseforth, OCD personnsl
.partieipating in external training programs will submit

. & report to the Board on the ocourses talm, indicating

ths valus derived from them,

A summayy of action taken on Personnel Evaluation
Reports reviewed by OCD Adminisirative Staff was
considered, Follow-up attion en more than half of the
456 prepared reports has been conducted,

The Board also considered a number of rotation cases
both intra-and inter=Qffice, and inquiry was made
regarding the posaibilities for rctation af represen-
tatives of other government agencies to OCD.

9o Office of Research and Reports

&o

bo
Co
do

L2
8o

Membership; 25X1
Seoretariat;

Meotings;:; Semi-NMonthly

Inter-0ffice Rotationi STAT
Extra-Agency Trainings

Rotation Loan Slots: authorlzed, |used, |:| STAT

Summary of Agtivities;

The Board recommended a plan for its rotating member-
ship to the AI/RR who approved, Eash of the rotating
members will serve overlapping teyms of nine months,

The AD/RR has approved the following policy at the
suggestion of the Board governing its aotions in
connection with the consideration of requests for
non=CIA training, after hours, Agency subsidized. The
Boards

%, eoncourages training related to Agency activities
undertaken by individuals on their own initiative

= § = MORI/CDF THIS PAGE
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and at personal cost; initiative of this type
will be a faotor in oconsidering requests for addi-
tional training under Agency subsidimationg

bs will review with fawor requeste for training
-under Agency subsidigstion shen such training is
of direct benefit in improving the individuslc®s
porformenoe in his assigned field of responsibility
and/or has been specifically recomnended by his
sunerior; and

8. considers training for advancemant into another
field of specialisation - e.go, 6lerical to profes-
sional or between profes. icnal disciplines « to
be the resnonsibility of the individual and, there-
fore, not subject to Agency subsidisation, unless
sush training is apecifical ly requested of the
individual by the Ageney, ar previous inmitiative
of the individual in odtaining training at personal
cost and for this purpose warrants apecm
emsideration,® ,

The Board reconmended that aptitude tests for all
elerical personnel goninz to ORR from other CIA
Offices, who are simultaneously transferring to
professional status; be required prior to review of

the case by the Board on their eligibility far transfer.

The Segretary presented a study of lengths of time=in-.
grade before promotion in the interest of developing

& standardized ORR Promotion Poligy, and reviewed

the Personnel Svaluation Raporte ¢ ORR personnel.

The Board reviewec¢ and roeomndnd certification of
64 persons as having served, as of 1 December 1952, an
aggregate of at least tgn years in the field of U, So

intelligenoe,
During the period the Boerd reviewed | | STAT
intra-office transfer, training requests, STAT
STAT promotion actions involving reassignment
_ clerical to professional)y and[ [peassignments from STAT

clerical to professional involving no promotions,

=10 =
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10, brﬁqe of National Bstimates

e» Membesships 25X1
b, Secretariatg
@, Meetings: On 6all of Vice-Chairman

d; Inter=Office Rotations I:I(nm interest by O/NE) STAT
6, Extra=igency Training: _
£, Hotation Loan 81084 au;hodzed.D used, [ | STAT

go Sumary of Activilies:
During the period the Board held cne meeting at whish
time it established two principles for dstermining
vhether or not to accept rotation candidates of other
offices to O/NE. These are that the candidates 1) be
qualified to £ill a vacaney for which O/NE is actively
rearuiting; or 2) be identifisd as a traines requiring
essential training which only O/NE can provide, The
Board also took aotion in cases conoerning rotaticn,
training, promotion, reassigrment and appointment,

11, Ooffioem of Current Intelligencs
8, Memberships

b, Searetariat:
0. Meetings: Monthly
G, Inter-Office Rotitions STAT
8. Extra-Agency Trainings
f. Rotation Loan Slots; autharized,[ | used, [ | §TAT
€> Summary of Activitiese

A sumary of OC[ Career Service Board transactions from

ite inseption to 10 March 1953 was prepered for the

Board and has teen distributed to all OCJ persomnel so

that the atatus of Carcer Service metters in OCI will

be made known to all concerned, The Board has given

maoch attention to specific training opportunities for

O0CI personne. including training at overseas locations

and area refregher missions. A report on the OCI

orientation Course given for OCI personnel was considered,

I¢ indicated that newsomers were not as much interested

in adninistrative sou arganisaciondd matters, which wes

the ostensible purpose of the course, as in the intele

ligense briafings presented by some of the divisions.,

The Roard Las screened and nmade recommendations on all

nominees for extrs LIA=training forwarded to the Office

of Training. An analysis of PER's has been made in

25X1
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relation to recommended training, rotation, and
foreign travels a tabulation being prepared for the
Board will furnish indiecated scheduling for develope
mental activity over the next three or four years,
vhich will involve approxiruiMly 8% of the total

OCT effort eagh year, Twenty-two promotions were
considered by the Noard and made effective dwring -
the neriod.

12, Office of Scientifie Intelligence 25X1

8o Mmberships
bs Seeretariat:
8o Meetings: Bi-weekly , '
do Inter-Office Rotatiom: reported

8o Extra=Agency Training: STAT
£, Potetion Loan Slots; authorised, |used,[ | - §TAT

go Sumnary of Activities:

The Board held seven meetings dwring the report

. periods It reviewed a number of Fersonnel Evaluation
Reports, and noted Lmprovement in their preparation,
It agreed that the 05T Personnel Evaluation Officer
should collate reconmendations and submit them to the
Administrative Sranch which will be responsible for
maintaining records and following up on the recommenc
dations. A reoort was mude on the informal discussion
periods that are being planned with ths Board's
approval for members of the Chemistry Nivision and
other personnel, These discussions prcvide bagkground
information and training by inviting ovtstanding
authorities in various 7ields to attend, The Board
reviewed & number of training requests inecluding those
for external professioral training and reviewed
material submitted regarding the JOT pregrame, It also
considered eight promotion astions during the period,
The Board reviewed & swmary prepered for its considera-
tion of all 0SI=CIA spansored external iraining during
the first seven monthe of Fiscal Year 1953, The Board
has mads preliminary plans for implementing the Exes~
utive Inventory shen the CIA Career Service Board
announces that it is ready to proceed with this
managenment device,
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13. 0Office of Operations 25X1
8. Membership:

b. Secretariat:
S, DMeetings: Intemittent

d. Inter<0ffice Rotation: STAT
e. Extra-Agency Tralning:
£, Rotation loan Slots: suthorized, | |used, [ | STAT

g. Summary of Activities:

Dus to separation of 00 Divisions much of the Career Pro-

gran is centered under Division Chiefs who also serve on

the 00 Board, Meetings are infrecuent, but Career Service

problems are discussed at AD/O staff meetings. Among

these were the Human Resources Program (active in FDD and
FOIAB3B1 being considered s absorption of surplus personnel

(interest in 37 g;ea;, review of PERs of GS-ll and 15,

and a report indicating that of 00 persomnel have been STAT

on duty over five years, and over two, showing that

most 00 persomnel intend to make CIZA a career,

1. Deputy Director (Administration)

£ Rotation loan Slots: authorized, used,[l STAT
g2 Suwmary of Activities: «

As of 15 March the organization of the Board was not

completed and no reports have been received.

15, Persomel Office 25X1

a. Membership:

b. Secretariat:
Co Meetings: none

d. Inter-Office Rotations STAT
e, ExtrawAgency Training:
f. Rotation Loan Slots: authorized, [ | used, (| STAT

g¢ Sumnary of Activities:
The Board held no meetings during the period 15 December
to 15 March, It has, however, held three meetings since
19 March, These will be summarized in the next quarterly
report.

15, Security Office

a. Menmbership: 25X1

b. Secretariat:

- 13 -
MORI/CDF THIS PAGE
SeE<C-R<E«T

-R Wy s WR W

. Approved For Release 2005/08/16 : CIA-RDP80-01826R000500060008-7




A A
Approved For Release 2005/08/16 : CIA-RDP80-01826R000500060008-7

8o

8o

8= E<CoRef=T
Secwrity Information

Meetings: Monthly ' .
Inter-0ffice Rotation: reparted
Extra=-Agengy Trainings
Rotation Loan Slots; authorived,[ Jused,| |
Summary of Activities:
The Board discussed the training possibilities for
persomnel of Sesurity, Ilangusge training has been
made available by the 0ffice of Trainihg for Security
£ield personnel fhrough thé rediunm of recordings,
Twenty-three requests have ulready been received
from Security £ield personnel for this type of
training. At the present time ais Security employes
is attending the Agency Operations Training Course.
Arrangements are being made with the 0ffice of
Training to allow a lindted nunber of Security '
personnel to attend each future Course., It was noted
that some Office Career Service Doards perfarm
funetions which are handled by Staff and Mivision
Chiefs in Security, It was agreed that such functions
are being performed in Security in a highly cooperatiwe
and satisfactory manner, and to the best interests of
the eaplqyees, It wes concluded thet this procedure
is satisfactory., Criteria were determined for rota-
tion o persomneé] within Security, and nomination of
individuals for rotation was requested. The Boerd is
to undertake a review of the files of newly appointed
personnel in grades (0S-7 through 05-11, and will also
review a representative number of PER’Ss during future

meotings.

17. Office of the Comptroller

- Sumsery of Activities:

Mamnbership:
Secretariat:

Meetings: Monthly
Inter<Office Rotations reported
Extra~Agency Training: reported
Rotation Loan Slote; authorized, | |

The Board gave consideration to training possibilities
for Comptroller personnel especially as related to
opportunities for internsd training. It also reviewsd
certain Personnel Evaluation Reports, and engaged in
general discussion relating to them especially in
regard to Item 13 which provides reparting the aspects

" of performange where improvement is suggested, It was

pointed outthat this entry should be earefully handled
80 &8 to make it constructive in assisting the employee

eu‘fo

STAT
STAT

25X1

STAT
STAT
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to review his efforts toward self-improvement, rather
than destructive by undermining his morale, The
seoretariat was assigned the responsibility of re-
viewing CIA Career Service Board agenda and minutes
so that ftems of interest oould be highlighted, and
properly diregted within the Office to the intoromd

parties.
18, logistics Office 25X1
r ¥ M’-’!

b, Secretariat;
8o, Meetings: one during revort period

do Inter<Office Rotation reported | STAT
eo Extra~iency Trainming: reported
f. ‘Rotation Ioan Sots: authoT gd, [ Jused, |:| STAT

g0  Surmary of Activities:

. The Board has discussed the honor awards program and
the commendatory letter project. It has also devoted
mush thought to the subject of extending the technical
aontrol and supervision of the PSO to logistical
positions and personnel now assigned to gther Agency
activities in this country and abload. It was agreed -
that a staff study to the 1D/A should be prepared
recammending s course of agtion.

190 Meeical 0ffioce

' ap Msmbership: 25X1
bo Secretariat: .
8. Meetings: Semi-monthly

.do Imter-0ffioce Rotation; STAT
e, Extra-Agency Training:
£, Rotation Loan Slots: muthorised, | | used, | | §TAT

8o Summry of Activities;
A Career Servics Program for the Medical Office was
formulated, dividing medical persommel into the staff
categories of Professional, Administrative Support,
Clinical Support, and Nursing. General policy recome
mendations were submitted in regard to such factors
&8 hazardous duty pay, honor awards, insurance
coverage, retircment benefits, assignment, rotation,
training, professional development, promotion, and
termination,

In addition, transfers, promoti-ns and other personnel
actions involving medical personnel assigned to all
Agency eamponents were reviewed and appropriate recome
nendations submitted,

15 =
. _ SeBaC~ReE<T
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20. Cffive of Oeneral Ssrvioes ' 25X1

&~ Membership;

k- Searetariat;
@o Mestinga: none repurted

d- Inter-Offise Rotatiang reporteod ' STAT
8c Fxtee=aigensy Training:
£, Rotation Losn Slotsy sulhrrised, [ |used, [ | STAT

go Dummary ef Activitiesg
A treining pregram in Records Mansgement in cosperation
with the Offise of Training is te begin ik sprii. It
will be presented by staff members &f 0O0S and by efx
experts in the records management field frem eutside

the Agenay-.

A trothure has been preparsd setting forth the Graining
programs in each of the 0G5 Divisions to be followed
by individuais nominated for rotation.

25X1

Fxeontivo Sseretary
Abtachments
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